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To facilitate the uptake of 
renewable energy and energy 
efficiency by all sectors of our 
community to reach net zero 
emissions as soon as possible.
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Let’s Electrify Melbourne

https://youtu.be/eiPjiOP6StI
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Fitzroy North Community 
Battery



The Yarra Community Battery Project

Funded by

https://www.yef.org.au/
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150kW/267kWh 105kW/420kWh

274kWh
Power
Capacity

Storage
Capacity
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Community Batteries Can…
• Reduce ‘solar waste’ (removing export limits)

• Allow for more solar to be installed (without network upgrades)

• Reduce losses (production near consumption)

• Support the network (as fossil fuel generators retire)

• Bring more energy equity (if available to everyone – solar or not)

• Help build more trust in energy sector

• And…
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Driving down the long-term costs 
of

• Orange: Poles and wires
• Purple: Generating electricity

• Increase local supply of 
renewable energy

Improve affordability

What makes up your energy bill. Graphic from Clean Energy Council, 'Clean Energy Australia 
Report 2021' factsheet. Data from the Australian Energy Market Commission, 'Residential 
electricity price trends 2020 - final report'.
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110kW/284kWh
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Conditions for a Community Battery

1. A solar cluster along a power line

2. Constrained network in that area

3. Appropriate land

4. Keen community interest

5. Strong council support on climate 
action

6. Finance and technical resourcing
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How it Works

The battery charges up during the day. 

It discharges at night to homes/businesses

Everyone can participate, even those without solar 
and renters
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Shifting the ‘solar window’
DAY

12:30pm 21 October (Victoria)

EVENING
6:30pm 21 October (Victoria)

Solar (rooftop)

Coal (Brown)

Solar produced during the day is not available for peak demand at night. Peak 
demand (3-9pm) coincides with emissions intensive, coal-fired electricity.
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Electricity 
Market

Solar Charge

“Local Supply to All”Network Support

Financial Return

Grid

Participating
Retailer

Business Model
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Vision for the network

• A community battery network

• CitiPower network-wide

• Third party ownership 

• Storage & supply 

• Network support

• Market trading

Citipower Network

City of Yarra
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Business
ModelDNSP Ownership

Model
Feasibility 

Study

Delivery &
Installation

Finance

LIVE!

Software
Platform

YEF

Tariff 
Structure

Connection
Design

Battery 
System

Retailers
Aggregator

Project Journey

Site
Selection

Community 
Engagement

Council 
Planning

Council
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Engaging communities on 
community batteries
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• Low awareness
• Can be complex
• Low trust in energy sector
• Community scepticism
• NIMBYism
• Little experience
• No budget
• Critical to project delivery
• Deadline < 12 mos
• High uncertainty
• Risk can’t be eliminated

Challenges
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General webinars

Information on our 
website

Talking to people

Surveys

Solar sponge

Education
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Engagement plan

Timeline

Focus of engagement

Stakeholders

Risks
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Engagement spectrum

Negotiables vs 
non-negotiables

What is the 
community’s 
decision-making 
power?



Yarra Energy Foundation yef.org.au For a zero-carbon future

22

Messaging strategy & tactics

Aim: To establish a 
positive emotional 
response to and 
association with 
community batteries
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• Solar waste
• Energy inequity
• Export limiting
• Energy affordability
• Batteries are expensive
• Climate change
• Network constraints
• Mistrust in energy sector
• Peak demand and power quality
• Cost of network upgrades

Problems & Solutions framing
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• Transparency
• Active listening
• Communicating 

clearly
• Trusting and earning 

trust

Principles of engagement
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Getting out and about
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Electrifying Melbourne with 
renewables
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Australia

Emissions sources: 
What can be 
powered by 

renewable energy?
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Australia

'We can get to 80 
per cent emissions 
reductions by 2035'
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Victoria
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Replicable, scalable, financially 
viable, and equitable model for 
renewable energy storage and 
supply
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Sector
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Economic Sector
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www.yef.org.au/community-batteries

Contact me
tim.shue@yef.org.au

Learn more

http://www.yef.org.au/community-batteries
mailto:tim.shue@yef.org.au
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